
Critical Success Factors 

• Satisfied clients and customers 
• A range of products and services to meet market needs 
• Effective leadership 
• Highly effective and motivated people 
• A culture of continuous improvement 
• Effective financial and management systems 
• Access to adequate financial and human resources 
• Strong alliances with selected business partners 
• Sound health and safety and environmental operations 
• Profitable contract wins 
• Effective processes and procedures


